Worksheet 1; Effects of Conflict

Potential positive effects
of
Conflict

Potential negative effects
of
Conflict

« Increases motivation

« Enhances Problem
solving

« Increases group
cohesion

 Increases knowledge
. Reality based
« Enhances creativity

« Contributes to goal
attainment

« Provides opportunity to
grow

e FErosion of trust
e Polarization

e Secrecy and reduced
information flow

e Consumes time

e Decreases productivity




